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Our mission is to 
ensure the 
prevalence of wildlife 
and its habitat 
through 
interdisciplinary 
conservation 
initiatives that 
promote coexistence 
with communities 
and improve
decision-making.

WE WORK FOR
PEOPLE-WILDLIFE
COEXISTENCE
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Our most valued asset is a diverse team of dedicated staff and partners 

who work tirelessly to promote human-wildlife coexistence and protect 

Costa Rica’s most emblematic and endangered species. This group of 

young passionate Costa Ricans own and represent CRWF’s mission 

statement in the best way possible. The achievements you will see 

here, are the product of their conservation actions, all hand-in-hand 

with local communities. 

Our 2022 achievements include the empowerment of community 

guardians, the establishment of new coexistence kids clubs, farmers 

coexisting with tapirs and oncillas, the restoration of dozens of hectares 

with endangered trees, quetzal nesting sites protected, new 

discoveries around endangered marine animals, and the discovery of 

an endemic new frog species. All this success shows that 

community-based conservation works and a lot can be achieved if 

empathy, science, and partnerships are included in the system. 

We hope that our impact report will inspire you to join us in our mission 

to achieve a world where wildlife and people can win. 

We need you, more than ever. Together we will save humanity, one 

species at a time!

Pura Vida!

MESSAGE FROM
LEADERSHIP 

On our 5th Anniversary, I am honored to introduce the Annual Impact 

Report of the Costa Rica Wildlife Foundation. It’s been a long journey full 

of challenges, successes, and stories that date even before we were 

established in 2018. Back in 2015, when we were starting as a collective 

of young people willing to protect tapirs, it seemed impossible to even 

imagine all the results we achieved in 2022, our best year so far.

Since day one, we knew that it was our responsibility to create a fresh 

vision for wildlife conservation, one that brings a positive impact on 

wildlife and people. We strongly believed that to save Costa Rica’s 

wildlife we needed the best science, but we also required a lot of 

empathy towards people and wildlife. Those two elements, properly 

integrated and interiorized by a committed staff and partners have 

placed us here.

CRWF's success wouldn’t be possible without the support and 

partnership of hundreds of people and institutions. We are infinitely 

grateful for all those partners we’ve made on the way: local 

communities, indigenous peoples, volunteers, donors, financial partners, 

Governments, NGOs, and everyone who follows our mission. I am sure 

we will be much more this year!
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Wildlife population dynamics 
and one health monitoring
Human dimensions
Wildlife ecology  
Populations genetics

Scientific data for 
informed decision 
making

CRWF education programs 
focused on our key species 

Youth and children with 
more knowledge and 
commitment to take 
action 
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Active restoration processes

Our focal species optimal 
habitat increase 

Monthly impact newsletter
Annual report
Scientific publications
Press releases for national and 
international media

People informed and 
updated about CRWF's 
actions and impact

Territorial development plans of 
local governments.
Management plans of the 
national system of conservation 
areas (SINAC).

CRWF  has political 
advocacy in decision 
making

Citizen Science
Conflict mitigation strategies

Local communities 
empowered and 
involved in our 
conservation action
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ABOUT OUR
PROGRAMS

In just a few years, CRWF is
already making a real change,

YOU CAN BE PART OF THE ACTION!



WHERE WE WORK
CR Wildlife worked to ensure the prevalence of wildlife and its habitat in 3 different 

regions of the country during 2022: Tenorio Miravalles Biological Corridor, Talamanca 

Highlands and North Caribbean Lowlands. We focus our efforts in places where we 

can have the greatest impact such as communities with  people-focal wildlife 

interactions, biodiversity  hotspots and key biodiversity areas.
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OUR GENERAL IMPACT

Women
participating

48

117

in2021

in2022

17 9.800

13.
000

Costa Rica
Direct Impact Area
(hectares)

in 2021

in 2022 KB
A 5

6 PA

10
12

Active
conservation
programs

Active
conservation
projects

Species
impacted

Funding
sources

Partners

20
21

20
22

5 11 6 1433
6 13 7 1643

2021

Scientific
Publications

2022

1
2



Photo: Nick Hawkins



In 2021 our team focused our efforts on developing and 

strengthening forest monitoring and patrolling by training in the  

use of the Spatial Monitoring and Reporting Tool (SMART)  in San 

Jeronimo, Talamanca  Highlands, Brigade. This year we did the same with a new 

patrolling brigade in the southern sector of Tenorio-Miravalles Biological Corridor. 

Following the development of SMART training and supporting two patrolling brigades, 

ten signs were developed and placed, warning that monitoring and conservation is 

being carried out for the protection of fauna in various private properties.

Kilometers
patrolled 

322
Hours

124Patrolls
62

SMART
BRIGADES

2
OUR IMPACT IN:
INCREASING FOREST MONITORING 

THROUGH SMART PATROLLING



With creativity and expectation, this 

year we built a forest nursery for 

native and endangered forest species 

of the northern Costa Rica tropical 

rainforests. This was key to trigger 

restoration and research around the 

Jicaro Danto, Parmentiera valerii, a 

slow-growing, endemic tree that 

depends on tapirs for seed 

dispersal . This tree only 

exists in the Guanacaste 

Mountain Range.  We are 

incorporating active 

restoration methods, 

species propagation, 

community involvement 

and mature population 

individuals  studies. As a 

strategy, we have also met with 

organizations such as Osa 

Conservation and Mi Ocotea, 

which previously have developed 

projects focused on threatened tree 

species. 

OUR IMPACT IN:
HABITAT RESTORATION WITH NATIVE  
AND ENDEMIC TREE SPECIES 

Jicaro danto trees
were planted

84

square meters of
experimental

restoration area

7.500

Native and endemic
tree nursery

1
Jicaro danto
seedlings in

nursery

612
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Cucumber, bean, and squash crops are highly sought 

after by tapirs, which are capable of raiding up to two 

hectares of crops in one night. This year we provided 

electric fences as a conflict mitigation strategy for 

farmers experiencing crop destruction by tapirs.

The discovery of Tlalocohyla celeste brought 

incredible news but also new challenges. For the 

moment, its population exists only in  a 8 hectare 

wetland in the Tapir Valley Reserve, which makes its 

conservation status critical. Therefore, a biosecurity 

protocol was created and implemented to prevent 

spillover of pathogens that may affect this focalized 

population, such as Batrachochytrium dendrobatidis, 

that could threaten the only existing population of the 

Tapir Valley tree frog.

 Rumor has it that in the highlands, chicken coops and 

trout tanks are frequented by small felines. such as 

oncilla. To test this theory, 4 photo-trapping stations 

were set up to verify who the wild visitors were. 

Different species of mammals were detected, mainly 

domestic dogs. However, methods are being devised 

to improve the infrastructure of these coops and trout 

traps to reduce potential conflict between people, 

small wildcats and accompanying wildlife.

OUR IMPACT IN:
IMPROVING PEOPLE-WILDLIFE 
COEXISTENCE

Monitored chicken
coops and trout tanks

Biosecurity
protocol

Allied farmers
implementing
conflict mitigation
strategies 7
1
4



 Monitoring wildlife populations over the mid-term can allow us to detect trends and 

how our conservation actions influence their prevalence in the sites where we work. 

OUR IMPACT IN:
MONITORING FOCAL SPECIES 
POPULATIONS 

After 2 years of bioacoustic 

monitoring in Barra del Colorado 

Wildlife Refuge in partnership with 

Smithsonian Institution, for the first 

time in Costa Rica’s history , the 

manatee population size was 

estimated with a certain degree of 

accuracy. Now we know that there 

are at least 27 manatees living in 

the water bodies of the protected 

area, and we know which sites they 

frequent the most. Now Seacow 

Conservation  is planning to 

expand its scope of study to the 

southern Caribbean in order to 

estimate the population size of 

manatees in all of Costa Rica. 

Manatees
detected

274
Bioacustic

monitoring
stations

Photo: Galdric Mossol



Tapirs have been very active in the 

Tenorio-Miravalles Biological Corridor.  Our 

camera-trapping network has detected tapirs in 28 

different sites. We are only a few months away from 

completing the two years of monitoring required for 

the habitat use analysis.

Are the tapirs from Tenorio Volcano  
National Park moving to Miravalles 
Volcano National Park?
 Many nights of capture efforts paid 
off.  Five more tapirs were captured 
this year for radiocollaring, which 
allows us to monitor their individual 
movements, home range and health. 
We even managed to monitor 
"Mamita's" birthing process for a 
month. This is the first time we have 
been able to document such an 
event in the wild, including the 
sighting of a newborn tapir just a few 
hours after birth..
Blood, hair, tissue and ectoparasite 
samples have been taken for further 
analysis, as well as samples of fresh 
tapir poop found along the way for 
genetic studies. 

27
nights

1656
Tapir

detections

5
New collared

Tapirs

36
Camera trap

stations

Photo: Alejandro Prieto



Costa Rica is home 
to 6 species of 
felines and the 
oncilla is the most 
endangered species. 
In 10 years of previous 
monitoring with 
camera traps, only 318 
detections were 
obtained. This year we 
had 7 records of oncilla in 
our photo-trapping 
network. This study is also 
being complemented with 
genetic analysis. We still do 
not know how many Oncillas 
exist, but we do know is that 
we need to work harder for 
their conservation. That is 
why the involvement of 
communities like Herradura 
has been key to the 
progress of the program.

Camera trap
stations

8
Oncilla

detections

7
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2022 gave rise to a new conservation program focused on amphibians.  2022 gave 

rise to a new program focused on amphibians, Tlaloc Conservation, which was named 

after the discovery of a new species of frog endemic to Costa Rica, Tlalocohyla 

celeste. Expeditions have been conducted in surrounding wetlands with similar 

characteristics to where it was discovered. So far the only population found is the one 

in the wetland of the Tapir Valley Nature Reserve. We still do not know how many 

individuals of this frog exist, but we are focused on 

preserving the only population found.

hectare wetland
monitored

8
Tlalocohyla celeste

population
detected

1

Photo: Marco Molina



Succesful artificial
quetzal nests

16

Populations of the quetzal, 

Pharomachrus mocinno, have 

been threatened in Costa Rica 

by logging for charcoal and 

firewood. These old and dead 

trees are natural nesting sites. As 

well as involving local families in 

quetzal conservation, the Kabek 

pro-quetzal families program 

seeks to improve the chances of 

reproductive success by 

protecting natural nesting sites 

and increasing available nesting 

space. In total, twenty artificial 

nests have been placed, of 

which sixteen have been 

successfully used, and ten 

natural nests have been 

detected half  of which were 

successful in 2022.

Succesful natural
quetzal nests

5
Photo: Erick Granados



OUR IMPACT IN:
CHILDREN AND YOUTH KNOWLEDGE 
AND COMMITMENT

The Nai, Oncilla and Seacow 
conservation education programs were 
active throughout the year. Nai 
conservation strengthened the 
Salva-dantas processes, whose 
methods are being shared regionally 
with the Bairds Tapir Survival Alliance 
experts. Also this previous process have 
been great for us to adapt it to the 
other conservation program species. 
Oncilla and Seacow conservation 
initiated the education process focused 
on small cats for the highlands and 
manatees in the villages in the 
Caribbean wetlands. 

3
Focused species

educational
programs 22

Educational
events 

109
Children

participated

Photo: Marco Molina



117
Women
involved

11
Conservation activities

organised by the
community

1.948
Species

reported

8.403
iNaturalist

observations

OUR IMPACT IN:
LOCAL COMMUNITY EMPOWERMENT 
AND INVOLVEMENT
CRWF is confident that for 
the impact of conservation 
actions to prevail in the long 
term, local communities must 
be actively involved. In 2021, 
the citizen science group 
"Vida entre volcanes" (Life 
between volcanoes) was 
created to monitor wildlife. It 
also functions as a platform 
where young people share 
their concerns and propose 
solutions to local 
environmental issues. In just 
two years of existence, the 
group has made more than 
8,000 wildlife observations. 
This has increased the 
presence of wildlife allies in 
the forests, which contributes 
to mitigating threats such as 
hunting and illegal species 
trafficking.

Photo: Jorge Rojas



25
Pro-quetzal

families actively
involved 

Economy based on quetzal 
sightings. The neighbors of 
Cerro de la Muerte who joined 
the pro-Quetzal families’ 
initiative of the Kabek 
program have a clear goal: to 
conserve the quetzal's habitat 
and develop a sustainable 
economy around the species. 
For many years the 
disappearance of their habitat 
was one of the greatest 
threats to local quetzal 
populations. Now 15 families 
protect the quetzal habitat in 
their farms where only in 2022, 
850 tours were developed, 
which is equivalent to more 
than $51000.

850
Quetzal tours

by local trained
guides 

Photo: Patricia Blanco



1
New frog
species

discovered

OUR IMPACT IN:
SCIENTIFIC RESEARCH

To make 
decisions and take 
more specific 
conservation and 
coexistence actions, we 
need science, and not just 
any kind of science. 
Specifically we need novel 
science that fills those 
information gaps. Species 
can be protected without 
extensive scientific research, 
but we do need quality 
information to make better 
decisions. In 2022, we 
published 2 scientific 
publications and 1 academic 
thesis, which have directly 
contributed to our programs' 
conservation actions. We are 
currently developing 10 
research projects about 
manatees, mice, tapirs, 
endangered tree species and 
community engagement, 
where we also expect to 
obtain valuable 
results. 2

Scienti�c
publications

1
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Thesis

10
Research
projects
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CRWF's raised  $244,221 during 2022 from a broad base of donors and 
grants. This enabled us to channel over $223,563 directly to our 
conservation programs.
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Funding summary 

CRWF's 
credibility and 
funding is 
increasing thanks 
to all the efficient 
work and 
conservation 
impact shown 
every year. 
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MILESTONES
THROUGH

OUT
THE YEAR
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Tlaloc Conservation's 2022 milestone was the publication of 

the scientific article that describes the newly discovered and 

endemic frog Tlalocohyla celeste. This paper carries a meaning 

that goes beyond its scientific significance. It drastically 

marked a before and after for Tlaloc Conservation. Three years 

of hard work, challenges and strong lessons led to the date of 

publication: August 31st of 2022. After this day, Tlaloc 

Conservations growth has been exponential and the news 

about this new frog has covered national and international 

media. This publication is also the fruit of 18 years of 

conservation work by Donald Varela, the species discoverer. 

The meaning behind this story has been the catalyst for 

developing and establishing this program with the mission of 

protecting not only this new, critically endangered frog but 

other threatened amphibian species found in the country. 

Photo: Marco Molina



Nai Conservation’s milestone was the local communities' 
involvement in tapir monitoring, and farmers’ participation and 
commitment to implement mitigation strategies to reduce 
farmer-tapir conflict when tapirs are raiding their crops, specially 
at Tenorio-Miravalles Biological Corridor. 

Firstly, local young people began to help and participate through 
the community-based camera trapping and through veterinarian 
procedures during tapir captures. Secondly, farmers are aware 
that tapirs are wandering around their properties and they want to 
protect them, while being concerned about producing at the 
same time. 

This indicates that community-based conservation is possible 
through the appropriate approaches to local stakeholder. Here, we 
are facilitating processes and transfering monitoring practices to 
local young people.

Photo: Michiel van Noppen



Oncilla Conservation developed the first Coexistence Festival 

ever in a rural community. This event’s goal was to create 

awareness about the efforts that the community of Herradura 

is implementing to achieve human-wildlife coexistence by 

using the oncilla as a keystone species. The Festival also 

served as a platform to present our work (e. g. research, 

monitoring, citizen-science, traveling museum, etc.) with the 

community, and to share it with groups that we hadn’t 

contacted before, such as teenagers and young adults. 

Remarkably, we had some poachers attending to learn about 

our program, and they were very interested in observing the 

traveling museum and participating in the rest of the 

activities 

Photo: Marco Molina



Finally, after 2 years of bioacoustic monitoring research, 

Seacow Conservation has successfully estimated the 

manatee population in the Barra del Colorado National 

Wildlife Refuge for the first time in Costa Rica's history. With 

certain reliability we can say that there are 27 manatees in the 

protected area and we know which areas they use the most. 

This will allow us to take more precise actions for manatee 

conservation.  The results were presented to the members of 

the Barra del Colorado community, and together they agreed 

to take action to protect the manatee. At the same time, 

Seacow Conservation has been developing an environmental 

education program with the children of the community, which 

they called the Manatee Club, currently made up of 17 

members. This is just the beginning of the active 

conservation efforts for this gentle aquatic giant.

Photo: Galdric Mossol



During this year, the SMART patrolling project in San 

Jerónimo has evolved from being an initiative guided by 

Costa Rica Wildlife Foundation to a project sustained and 

managed directly by local community organizations. 

The process carried out has become an example to follow. 

We have started a new process to replicate and share this 

successful experience in the Tenorio-Miravalles Biological 

Corridor with promising results, and we hope to continue  

empowering local communities with effective tools to protect 

their natural resources.



Kabek Pro-Quetzal families 2022 milestone was the beginning 

of planning  a new community-based representation and 

involvement in the conservation quetzal program. It 

represents an opportunity to empower and discover new 

leaders, and involve youth and other key actors to suggest 

and implement conservation actions which at the same time 

support quality of life.

Photo: Erick Granados
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We appreciate the trust and credibility you 
have placed in our work team and 
conservation actions. As a young 

organization we focus our efforts and 
resources towards communities in key 

sites for our target species to achieve true 
coexistence. This will create a greater 

impact for the prevalence of biodiversity 
and its habitat.

THANK YOU!
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